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Terms of Reference 

Training services for the delivery of best agriculture practices training1 for agro-labourers in Irbid, Mafraq, 
and Balqa governorates 

  

1. Background on ACTED 

ACTED is a French humanitarian NGO, founded in 1993, which supports vulnerable populations affected by 
humanitarian crises worldwide. ACTED provides continued support to vulnerable communities by ensuring 
the sustainability of post-crisis interventions and engaging long-term challenges facing our target 
populations to break the poverty cycle, foster development, and reduce vulnerability to disasters. Our 
interventions seek to cover the multiple aspects of humanitarian and development crises through a 
multidisciplinary approach that is both global and local and adapted to each context. Our 6,600 staff are 
committed to responding to emergencies worldwide, supporting recovery and rehabilitation, and towards 
sustainable development. 

Our teams in the field implemented 507 projects in 2020 across 38 countries covering the following sectors: 

emergency relief, food security, access to health, education and training, economic development, 

microfinance, advocacy, institutional support, regional dialogue, and cultural promotion. 

ACTED is committed to its global 3Zero objective: Zero Exclusion, Zero Carbon, Zero Poverty. Merging the 

vision of the SDGs and the Paris Climate agreement, ACTED strives to respond to the paradoxical duty we 

have of achieving a world without poverty, without exclusion and without carbon. Based on considerable 

experience addressing the needs and situations of vulnerable communities, ACTED search to achieve its 

goals through a wide range of partnerships, innovative initiatives, and campaigns. 

 

1.1. Country profile 

• ACTED Capital Office: Amman, Jordan   

• ACTED National Staff: 153 staff (December 2021) 

• ACTED International Staff: 22 staff (December 2021) 

 
1 Relates to Objective1, Output 1.2, Activity 1 (BL GCS) 
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• Area Offices: Mafraq, Host Communities (Mafraq, Irbid, Jerash, Ajloun); Za’atari Refugee Camp, 
Azraq Refugee Camp, King Abdullah Park Camp 

ACTED has been operating in the Middle East and North Africa (MENA) region and Jordan since 2003, while 

started operating in Jordan in 2005. Since 2011, ACTED’s focus in Jordan has been on responding to the 

Syrian crisis and the influx of refugees entering the country.  

In 2021, ACTED implemented a total of 17 projects, covering 9 governorates (Ajloun, Amman, Balqa, Irbid, 

Jerash, Karak, Madaba, Mafraq, and Zarqa), including Azraq, Za’atari, and King Abdullah Park (KAP) camps. 

ACTED works in close partnership with target populations and key stakeholders, including local governance 

bodies, civil society organizations (CSOs), and inter-agency working groups, to ensure an integrated 

response to meeting the basic needs of vulnerable populations, while promoting sustainable development 

in areas of livelihoods, environmental protection, institutional capacity, and social cohesion. 

Thanks to its longstanding experience ACTED has created good relationships with communities over 9 

governorates, including local and national stakeholders. In addition, ACTED has developed over the years 

an expertise in building capacities of local/national stakeholders, including cooperatives, CBOs and NGOs, 

small businesses and government institutions “ 

1.2. Project Background 

Within the framework of the project “Support Economic Growth and Sustainable, Diversified Income 

Creation in Jordan” ACTED will promote sustainable livelihoods of vulnerable Jordanian and Syrian 

households through integrated farming as an economic recovery mechanism in central and northern 

Jordan (project goal). This will be achieved by adapting ACTED’s THRIVE2 flagship initiative to achieve 

economies of scale. THRIVE is an integrated ecosystem approach that serves as a framework for long-term 

rural community resilience, particularly for (agro) pastoral regions that addresses the linkages between 

ecosystems, livelihoods and markets. ACTED will utilize techniques under THRIVE to design an adaptive, 

needs-based approach to livelihood development and food security by leveraging local ecosystems and 

market viabilities, namely: REVIVE uses an agro-ecological approach to food security and agricultural 

livelihoods through natural processes for food production to restore soil health, biodiversity, and 

ecosystem function; EMERGE to support all post-harvest handling, livelihood diversification and market 

innovation from household level to agro-CSO level as well as local government structures, and includes 

market infrastructure and access to market information systems.  

 
2 THRIVE initiative (Towards Holistic Resilience in Vulnerable Environments)  
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To address a year-round income-generating challenges for vulnerable Jordanians and Syrian refugees, in 
the three targeted governorates (Balqa, Irbid, and Mafraq), ACTED will support 350 agricultural households 
(HHs) to engage in sustainable, income diversification activities, self-employment and potential job creation 
in perma-garden, food processing and artisanal sectors (250 HHs in perma-garden, 50 HHs in food 
processing, and 50 HHs is artisanal sectors); and 600 landless labourers to increase their revenue and 
stability of income generation year-round through improved technical agri-skills. 

ACTED will use a holistic skill development program, by diversification of income activities, through perma-
gardening models aligned with REVIVE3, as well as food processing and artisanal sector activities. 250 
identified target households (125 Syrian refugees, 125 Jordanians) will be trained on permaculture models, 
specifically in relation to establishing home-based perma-gardens. Perma-gardens are a unique solution to 
addressing food security, year-round income generation activities, and resilient livelihood development 

Furthermore, the project will leverage agro-CSOs’ role in equitable service provision by supporting both 
host communities and Syrian refugees’ economic and livelihood development. CSOs within Jordan have 
almost doubled over the past eight years4, largely attributed to the Syrian crisis and resulting needs to 
support incoming refugees and host communities. However, many CSOs have limited institutional and 
technical capacities to fulfill their role because of their rapid formation to respond to the rising needs. The 
action will thus provide support for 6 agro-CSOs in the three targeted governorates (Balqa, Irbid and 
Mafraq), including improving business operational capacity to pilot / scale-up income generation 
opportunities for their sustainability, technical skill development to create a resource pool of trainers on 
sustainable agricultural techniques that will cascade their knowledge to beneficiaries for increased 
production and income generation, and financial assistance to improve and expand their livelihood 
services.   

Additionally, ACTED will support vulnerable Syrians and Jordanians working as agricultural landless laborers 
to improve their technical production skills for enhanced economic independence and protection. ACTED 
will identify 600 landless agricultural labourers (600 Syrian refugees, 600 Jordanians) from Balqa, Irbid and 
Mafraq governorates through community consultations, outreach and ACTED vulnerability assessment, 
based on pre-defined selection criteria with a particular focus on vulnerable female beneficiaries 
(approximately 30% women). Landless labourers, an agricultural worker who does not own land and earns 
a living by working on someone else’s lands (either formally or informally), are particularly vulnerable due 
to their dependency on seasonal work. The intervention will address this by enhancing their production 
skills in line with holistic, environmentally-friendly practices, increasing their awareness and access to job 

 
3 The Three Pillars of the THRIVE Strategy: REVIVE, EMERGE, INTEGRATE In order to address the integration of systems, the THRIVE strategy 
rests on three pillars. REVIVE is ACTED’s Approach to Regenerative Agriculture and Ecosystem Restoration. EMEGE is ACTED’s approach to value 
chains and markets. INTEGRATE is ACTED’s approach to promoting vibrant social networks through citizen engagement 
4 Ministry of Social Development (MOSD). (2020).  
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support mechanisms, providing small grants to expand complementary IGAs at the HH level, and facilitating 
linkages between market actors, in particular between agro-CSOs and landless labourers. 

The implementation of the project is overseen by the ACTED Food Security and Livelihood Projects 
coordinator, with expertise in food security, livelihoods, and agriculture, and whose supervision is 
complemented by the ACTED Livelihood coordinator in Northern Jordan. The project includes ACTED 
experts in capacity-building, CSOs engagement, livelihoods, and agriculture engineering.  

2. Training objectives and tasks 

The selected trainer/ consultancy firm/ specialist agriculture training and/or research agency is expected 
to deliver technical training sessions on the three lots mentioned below: 

Lot 1 “advanced technical training on sustainable agricultural practices for 600 landless labourers” 
objective:  

1. A 5-day advanced technical training on agricultural techniques, such as water management, 
integrated pest management techniques, orchard management (i.e. pruning and coppicing), 
nursery establishment (including grafting), production of living compost (including an introduction 
to mycorrhizal symbiosis) , Fruit Trees Growing & cropping, Pruning & Grafting, Crop management, 
Post harvesting and handling, etc. delivered to 600 landless agri-laborers, in the three target 
governorates (Mafraq, Irbid, and Balqa). The training will be conducted in groups of 15 people each 
for a total of 30 groups. ACTED will provide The participants with a training toolbox, including basic 
tools such as scissors, sprayer, cutters, gloves, boots, etc. (not restricted to), for their usage during 
the practical sessions as well as after the training in their livelihood activities 

 
Training 
timeline 

Benefici
aries  
Number  

BNF per 
Group 

No 
Groups 

training 
days for 
each 
group 

total 
days 

A 5-day advanced technical training on 
agricultural techniques, such as -but not 
limited to - water management, 
integrated pest management techniques, 
orchard management (i.e., pruning and 
coppicing), nursery establishment 
(including grafting), production of living 
compost (including an introduction to 
mycorrhizal symbiosis), Fruit Trees 

15st Feb 
2023 
until 10th  
Jun 2023 

600 20 30 5 150 
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Growing & cropping, Pruning & Grafting, 
Crop management, Post harvesting, and 
handling. 

 

Tasks/Work assignment 

✓ The trainer shall plan the content and schedule5 of the training and prepare materials and all 
additional documentation related to the training: 

- Pre and post-test to assess the capacities of participants, 

- Attendance sheets, 

- Training material (including PowerPoint presentation), covering and not limited to the topics 
mentioned above 

- Training schedule, 

- Training report,  

✓ Conduct 5-day training sessions for 600 beneficiaries among the three target governorates (total 
of 150 days)  

2.1 Deliverables                    

Lot 1 “advanced technical training on sustainable agricultural practices for 600 landless labourers” 

➢ A Comprehensive 5-day Training Package for 600 landless labourers.  

Both mentioned training packages must include:  

- A full training material includes the topics mentioned above, while the trainer is expected to 
suggest further topics, based on his or her knowledge and experience, to be discussed and agreed 
with the Project coordinator. 

- Full training presentation (Power Point presentation) 

 
5 In coordination with ACTED  
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- Pre and post evaluation test (conducted in coordination with ACTED Assessments, Monitoring, 

and Evaluation (AME) Unit)  

- Training schedule. 

- Monitor attendance (attendance sheet) 

(Must be delivered in Arabic and English) 

Final version of the Training package, following revision and validation by ACTED, should be submitted no 

later than 25th Feb 2023  

➢ 150 full days of training: on the approved training package, including the pre-post test, as well as 
technical advice and participatory support, delivered to 600 BNF. (Must be delivered in Arabic)  

To be conducted no later than 25th May 2023 

➢  A detailed Training Report must contain pre-post test evaluation analysis, recommendation, micro 
/income generating idea for each attendee, training outputs, and general recommendations (in English) 
combined with proof of cash distribution for the BNF, and attendance sheet. 

Submitted no later than 10th Jun 2023 

 
2.2 Duration 

 
All deliverables shall be completed no later than 10th June 2023,  
 
Workplan can be reviewed with the Projects coordinator  during implementation.  
 

3.  Qualifications 

 

The Training firm /agency should have the following qualifications: 

• The assigned Trainers within the training firm should have an advanced university degree in agriculture 
techniques, agribusiness, or any related field, with significant course components in either community 
development, Jordan standards and metrology, women empowerment in the agriculture sector, 
and/or communications, economic empowerment for rural communities. 

• Extensive experience in sustainable agriculture and related practices (Efficient water use, soil nutrient 
management, permaculture, post-harvesting best practices, composting, etc.). 
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• Proven experience in the development of permaculture modules in Jordan. 

• A minimum of 5 years of experience in providing pieces of training in the business sector related to 
agriculture (agri-business), working with international NGOs, collaborating with local government 
authorities, the private sector, and CSOs (agricultural cooperatives and CBOs). 

• Excellent written and spoken communication skills in both English and Arabic; 

• A good understanding of the context in which the training will take place, including expert knowledge 
of Jordanian national and local level legislation and policy as it applies to the project / cooperative 
partners; 

• An ability to work with those of different religious, ethnic, and tribal backgrounds. 

• Adhere to PSEAH (prevention of sexual exploitation, abuse, and harassment) and Gender sensitivity 
standards 

• The trainers’ CV and additional/secondary CV shall be provided in case the primary trainer had to self-
isolate. 

 
4. Specific conditions 

• Accommodation and transportation will not be provided by ACTED. All costs shall be included in 

the offer. The costs must be broken down into categories. 

• ACTED security guidelines must be strictly followed throughout the training. 

• International consultants shall subscribe to medical and repatriation insurance. Therefore, a copy 

of the insurance certificate must be submitted along with their offer. 

National consultants shall subscribe to civil and professional insurance. Therefore, a copy of the 

insurance certificate must be submitted along with their offer. 

 

5. COVID-19 precautions  

• The training firm agrees to follow the national Sectors Reopening Plan and all government 
regulations with respect to the outbreak of COVID-19 in Jordan 

• The training firm agrees to follow the ACTED Infection Prevention and Control (IPC) guidelines, 
appended to this TOR, during all activities  

• As part of his/her application, the trainer should set out a plan on how to conduct the activities / 
achieve the outcomes in the event that government restrictions become more severe, due to a rise 
in confirmed cases in Jordan 

• Trainers shall be fully vaccinated against COVID-19 per the regulation of the Jordanian government 

• The training firm shall consider a secondary trainer in case he/she had to self-isolate for a period 
of time so that the overall project implementation duration shall not be affected, and an additional 
trainer CV shall be provided.  
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ACTED will provide PPE (e.g., masks, and hand sanitizer) for all participants during the activities and support 
the trainer to ensure that social distancing measures are adhered to 


